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AGENDA 

For the Annual General Meeting 2016/2017 
Wednesday, October 26, 2017 

5:00 pm – 5:30 pm 
St. Joseph’s Heritage Conference & Training Centre 

 

 
 

1. Introductions and opening remarks from Board Chair, Barb Philp 
 

2. Approval of AGM Minutes of October 17, 2016 
 

3. Approval of Audited Financial Statements for Year Ending March 31, 2017, 
presented by Bruno Valente, Auditor  
 

4. Appointment of the Auditor for fiscal 2017/2018 
 

5. Board Chair Report, presented by Barb Philp 
 

6. Nominating Committee Report: presented by Cathy Alex 
 

7. Highlights of  2016/2017 Annual Report  
 

8. New Business 
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MINUTES OF THE ANNUAL GENERAL MEETING 2015/2016 

Monday, October 17, 2016 
7:00 pm – 8:00 pm 

Hospice Northwest Office 

 
PRESENT: Board Members: Cathy Alex, Katherine Poulin, Barb Philp, David 
Clara, Kathy Kortes-Miller, Tesa Fiddler, Shane Strickland 
Staff: Joan Williams, Kathleen Buso  
Volunteers and Guests: Bruno Valente, Jeanne Adams, Noreen Arno, John 
Glazier, Dini Makkinga, Pat Kinner 
REGRETS: Scott McCormack, Myrna Letourneau, Michelle Brunet, Debbie Escott, 
Terri Kannegiesser 
 

1. Introductions and opening remarks from Board Chair, Shane Strickland 
 

2. Approval of AGM Minutes of October 5, 2015 
Moved: Cathy Alex 
Seconded: Barb Philp 
 

3. Approval of Audited Financial Statements for Year Ending March 31, 2016, 
presented by Bruno Valente, Auditor  
Moved: Noreen Arno 
Seconded: Kathy Kortes-Miller 
 

4. Appointment of the Auditor for fiscal 2016/2017 
Moved: Kathy Kortes-Miller 
Seconded: Jeanne Adams 
 

5. Board Chair Report, presented by Shane Strickland 
 

6. Nominating Committee Report: presented by Cathy Alex.  
Motion to approve the slate of officers 
Moved: Barb Philp 
Seconded: Shane Strickland 
 

7. Highlights of  2015/2016 Annual Report  
 

8. New Business – no new business 
 

9.  Adjournment at 8:15 
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D. Bruno Valente 
Chartered Accountant 
Chartered Professional Accountant 
 
 
 

INDEPENDENT AUDITOR'S REPORT 
 
 
 
To the Members of Hospice Northwest 
 
I have  audited the accompanying financial statements of Hospice Northwest which comprise of the statement of financial position as at 
March 31, 2017  and  the statement of  operations, statement of changes in net assets and  statement of cash flows for the year then  
ended, and  a summary of significant accounting policies. 
 
Management's Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in accordance with Canadian 
accounting standards for not for profit organizations, and for such internal control as management determines is necessary to enable 
the preparation of financial statements that are free from material misstatement, whether due to fraud or error. 
 
Auditor's Responsibility 
 
My responsibility is to express an opinion on these financial statements based on my audit. Except as explained in the following 
paragraph I conducted my audit in accordance with Canadian generally accepted auditing standards. Those standards require that I 
comply with ethical requirements and plan and perform an audit to obtain reasonable assurance whether the financial statements are 
free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The 
procedures selected depend on the auditor's judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the 
entity's preparation and  fair presentation of the financial statements in order  to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal control. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. 
 
I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for a qualified audit opinion. 
 
Basis for Qualified Opinion 
 
In common with many  non-profit organizations, Hospice Northwest derives revenue from donations and  fundraising, the completeness 
of which is not susceptible to satisfactory audit verification. Accordingly, my verification of these revenues was limited to the amounts 
recorded in the records of the organization and  I was not able to determine whether any adjustments might be necessary to revenue, 
excess of revenue over expenses, assets, and  net assets. 
 
Qualified Opinion 
 
In my opinion, except for the effect of adjustments, if any, as described in the preceding paragraph, the financial statements present 
fairly, in all material respects, the financial position of Hospice Northwest as at March 31, 2017 and  the results of its operations and  its 
cash flows for the year  then ended in accordance with Canadian accounting standards for not for profit organizations. 
 
 
 
 
Thunder Bay, Ontario Chartered Accountant 
June 27, 2017  Chartered Professional Accountant 
 Licensed Public Accountant  
 
 
 
 
 

 

 

395 Fort William Road Thunder Bay, Ontario  P7B 2Z5  Telephone (807) 345-9464  Fax (807) 344-9604  bvalente@shaw.ca 

mailto:bvalente@shaw.ca
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HOSPICE NORTHWEST 
 

STATEMENT OF FINANCIAL POSITION 
 

As at March 31  2017  2016 
 

  
Lottery 
Trust 

 

 
General 

 

 
Total 

 

 
Total 

 
ASSETS 

    

Current 
Cash 

 

 
$  8,097 

 

 
$  52,729 

 

 
$  60,826 

 

 
$  77,536 

Short term investments (Note 1) - 42,000 42,000 31,434 
Accounts receivable (Note 2) 104 26,215 26,319 28,625 
Inventories (Note 3) - 7,532 7,532 9,046 
Prepaid expenses (Note 4) 120 5,664 5,784 5,584 
Due from general fund 4,012 - 4,012 7,568 

 

$  12,333  $    134,140  $    146,473  $    159,793 
 
 

LIABILITIES 
 

Current 
Accounts payable and accrued 

liabilities (Note 5) $  - $  27,014 27,014 18,745 
Deferred contributions (Note 6)  - 6,400 6,400 20,668 
Due to lottery trust fund  - 4,012 4,012 7,568 

 

- 37,426  37,426  46,981 

NET ASSETS      

 

Restricted   

12,333 
 

44,234 
 

56,567 
 

42,144 
Unrestricted  - 52,480 52,480 70,668 

   
12,333 

 
96,714 

 
109,047 

 
112,812 

   
$  12,333 

 
$    134,140 

 
$    146,473 

 
$    
159,793 

 
Approved on behalf of the Board of Directors 

   

Director          Director 
 
 
 
 
 
 
 
 
 

The accompanying summary of significant accounting policies and notes are an integral part of these financial statements. 
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HOSPICE NORTHWEST 
 

STATEMENT OF OPERATIONS 
 

Year ended March 31  2017  2016 
 
 

Revenues 
   Grant  $  270,560  $  298,345 
   Donations 25,120  22,546 
   Fundraising Income - Net of Cost  59,794  45,340 
   Lottery Income - Net of Cost  2,652  4,232 
   Other Income 8,478  15,291 
 

366,604 385,754 
 
Expenditures 
   Bank Charges  302  107 
   Board Development and Meeting Costs  385  1,288 
   Building Cost  22,032  21,535 
   Consultants - 23,647 
   Dues and Memberships 4,006  1,805 
    Insurance 4,198  3,547 
   Office Equipment 957  3,054 
   Office 7,568  10,296 
   Postage  1,826  1,720 
   Professional fees 15,340  14,680 
   Program Costs  47,419  29,678 
   Public awareness  4,868  4,901 
   Telephone 3,142  3,033 
    Volunteer Development and Training 11,624  6,954 
   Wages  206,486 201,539 
   Wages - Benefit Costs  40,216  40,250 
 

370,369 368,034 
 
 

Excess (Shortfall) of Revenues Over Expenditures $  (3,765)   $  17,720 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The accompanying summary of significant accounting policies and notes are  an integral part of these financial statements. 
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  HOSPICE NORTHWEST 
 

STATEMENT OF CHANGES IN NET ASSETS 
 

Year ended March 31  2017  2016 
 

 
 
 
 
 
   Internal  

               Restricted  
                                           Fund  

                                           Geraldton 

 
Internal 

Restricted 
Fund 

Terrace 
Bay 

 
Reserve 

for 
Working 
Capital 

 
 
Restricted 

Lottery trust 
(Schedule 

B) 

 
 
 
General 
(Schedule 

A) 

Excluding 
reserve 

for 
working 
capital 
Total 

Excluding 
reserve 

for 
working 
capital 
Total 

 
 

Balance, beginning of 
 

 
$  - 

 
$  - $  31,234 

 
$  10,910 

 
    $  71,897 

 
$  82,807 

 
$  63,858 

Excess of revenue over 

expenditures for the year 
 

- 
 
- - 

 
      2,652 

 
        (6,417) 

 
     (3,765) 

 
    17,720 

 

Transfers 12,000  1,000  - - (13,000)  - - 
 
Balance, end of year  $  12,000  $    1,000  $  31,234  $  13,562 $  52,480 $  79,042 $  81,578 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The accompanying summary of significant accounting policies and notes are an integral part of these financial statements. 
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HOSPICE NORTHWEST 
 

STATEMENT OF CASH FLOWS 
 

Year ended March 31  2017  2016 
 
 

 Operating activities 
    Excess (Shortfall) of revenues over expenditures $  (3,765) $  17,720 
    (Increase) decrease in accounts receivable           2,306 2,634 
    (Increase) decrease in inventories           1,514 392 
    (Increase) decrease in prepaid expenses             (200) 62 
     Increase (decrease) in accounts payable and accrued 

 
          8,269 420 

     Increase (decrease) in deferred contributions        (14,268)            2,268 
 
Net cash increase (decrease) during the  year 

 
         (6,144) 

 
         23,496 

Cash position, beginning of year        108,970          85,474 
 
Cash position, end of year 

 
$  102,826 

 
$  108,970 

 
Represented by 
   Cash 

 

 
 
$  52,729 

 

 
 
$  74,548 

   Cash - Lottery            8,097            2,988 
   Short  term investments          42,000          31,434 

 

$ 102,826 $ 108,970 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The accompanying summary of significant accounting policies and notes are  an integral part of these financial statements. 
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HOSPICE NORTHWEST 
 

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

Year ended March 31, 2017 
 
 

Nature and purpose 
 
Hospice Northwest is a registered charity with the objective to encourage and 
support the development of palliative care volunteer programs in communities of the 
District of Thunder Bay. 
 
 
Basis of accounting 
 
These financial statements are prepared in accordance with Canadian accounting 
standards for not-for-profit organizations. 
 
These financial statements were prepared using the accrual basis of accounting.  
The accrual basis recognizes revenues as they become available and measurable; 
expenditures are recognized as they are incurred and measurable as a result of 
receipts of goods or services and the creation of a legal obligation to pay. 
 
 
Revenue Recognition 
 
The organization follows the deferral method of accounting for contributions. 
Contributions are recognized as revenue when received or receivable if the amount to 
be received can be reasonable estimated and collection is assured. 
 
Investment income is recognized as revenue when earned. 
 
 
Deferred contributions 
 
Deferred contributions result from certain revenues being allocated to match 
expenditures to be incurred in future years. As at March 31, 2017, $6,400 has been 
deferred in the accounts of the organization. As at March 30, 2016 $20,668 has been 
deferred in the accounts of the organization. 
 
 
Inventories 
 
Inventory pertaining to fundraising is valued at the lower of cost and net realizable 
value. Cost is determined on an average invoice price basis. 
 
 
Capital Assets 
 
Capital assets consist primarily of office equipment, computer equipment and 
leasehold renovations. Capital expenditures are expensed in the year incurred. In fiscal 
2017,   $ Nil - was expensed to office equipment and maintenance. In fiscal 2016,  
$2,218  was expensed to office equipment and maintenance. 



  

Hospice Northwest Annual General Meeting Report 2016/2017 Page 12 
 

HOSPICE NORTHWEST 
 

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

Year ended March 31, 2017 
 
 

Financial Instruments 
 
Measurement of financial instruments: 
 
The organization initially measures its financial assets and liabilities at fair 
value. It subsequently measures all its financial liabilities at amortized cost. 
 
Financial assets measured at amortized cost include cash, short term 
investments and accounts receivable. 
 
Financial liabilities measured at amortized cost include accounts payable and accrued 
liabilities. 
 
Impairment: 
 
Financial assets measured at amortized cost are tested for impairment when there are 
indicators of possible impairment. The amount of the write-down is recognized in net 
income. The previously recognized impairment loss may be reversed to the extent of 
the improvement, directly or by adjusting the allowance account, provided it is no 
greater than the amount that would have been reported at the date of the reversal had  
the impairment not been recognized previously 
 
 
Contributed services 
 
A number of people have contributed significant amounts of time to the activities of the 
Organization without compensation. The fair value of these contributed services is not 
readily determinable and, as such, is not reflected in these financial statements. 
 
 
Donations of Voluntary Travel 
 
The organization incurs travel expenses by volunteers totaling $14,953 in fiscal 
year 2017 (2016 - $9,164). 
 
In fiscal year 2017 $13,963 (2016 - $8,165) was donated by the volunteers and  
recorded in donations. 
 
 
Leases 
 
All leases are classified as operating. Rental payments are expensed as incurred. 
 
 
Cash Equivalents 
 
Cash and cash equivalents consist of cash on hand, bank accounts, and 
short term investments. 
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HOSPICE NORTHWEST 
 

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

Year  ended March 31, 2017 
 
 

Use of Estimates 
 
The preparation of these financial statements in conformity with Canadian accounting 
standards for not-for-profit organization requires management to make estimates and 
assumptions that affect the reported amount of assets and liabilities, the disclosure of 
contingent assets and liabilities at the date of the financial statements and the reported 
amounts of revenues and expenses during the reported period. 
 
Accounts receivable are stated after evaluation as to their collectability and  an 
appropriate allowance for doubtful accounts is provided where  considered 
necessary. 
 
Provisions are made for slow moving and obsolete inventory. 
 
Accounts payable and accruals are estimated based on historical charges for 
unbilled goods and services at year end. 
 
These estimates and assumptions are reviewed periodically and, as adjustments 
become necessary they are reported in earnings in the years in which they 
become known. 
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HOSPICE NORTHWEST 
 

NOTES TO FINANCIAL STATEMENTS 
 

Year ended March 31, 2017 
 
 

1.  Short-term investments 
 

2017  2016 
 

Term deposit earning interest at 2.0% 
    maturing October 2018  $  10,000  $  12,062 
Term deposit earning interest at 2.0% 
    maturing October 2018  32,000  19,372 
 

The term deposit for $ 10,000 is security for the credit card.  $  42,000  $  31,434 
 
 
 
2.  Accounts receivable 
 

2017  2016 
 

Interest receivable $  228  $  2 
United Way of Thunder Bay  - 7,500 
Harmonized sales taxes receivable 2,171  5,021 
Lakehead University 2,437  2,437 
Harmonized sales taxes receivable - lottery 104  116 
Northern Ontario Heritage Fund  20,611  10,489 
Youth Employment Services - 1,260 
Hospice Palliative Care Ontario - 1,800 
New Hires Rebate Credit 768  - 
 

$ 26,319  $ 28,625 
 
 
 
3.  Inventories  

2017  2016 
 

Ornaments  $  5,290  $  6,535 
Books  2,242  2,511 
 

$ 7,532  $ 9,046 
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HOSPICE NORTHWEST 
 

NOTES TO FINANCIAL STATEMENTS 
 

Year ended March 31, 2017 
 
 

4.  Prepaid expenses 
 

2017  2016 
 

           Hike for Hospice $  284  $  90 
Insurance           2,589            2,903 
Memberships           1,248 780 
Rent           1,663            1,663 
Lottery expenses         - 148 

  
$  5,784 

 
$  5,584 

 
 
 

5.  Accounts payable and accrued liabilities 
 

2017  2016 
 

           Trade  $  14,773  $  13,050 
           Government remittances 12,241  5,695 
 

$ 27,014  $ 18,745 
 
 

 
6. 

 

 
Deferred contributions 

 

 
 
 
 

2017 

 
 
 
 
 

2016 
  

Hike for Hospice 
 
$  5,150 

 
$  9,150 

 John Andrews Foundation           1,250            1,250 
 Ontario Trillium Foundation           - 544 
 Tbaytel           -            5,000 
 Realtor's Care           -            4,724 

   
$  6,400 

 
$  20,668 
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HOSPICE NORTHWEST 
 

NOTES TO FINANCIAL STATEMENTS 
 

Year ended March 31, 2017 
 
 
 
7.  Capital disclosure 
 
The Organization considers its capital to be the balance retained in net assets, which 
is generally the difference between its assets and its liabilities as reported on its 
statement of financial position. 
 
The Organization’s objectives when managing capital are to safeguard its ability to 
continue as a going concern so that it can continue to provide delivery of its services to 
the members. Management maintains its capital by ensuring contributions and 
fundraising are adequate to cover operating costs of the Organization, and  actively 
monitoring operational results. 
 
 
8.  Net assets 
 
As is common in organizations of this type, funding is typically granted for specific 
purposes to be expended within certain periods. Failure to expend the funds as 
agreed upon could result in demand for repayment by funding agencies. The net 
assets contains amounts which are subject to review by the funding agencies 
subsequent to the year-end and thus may be repayable at a later date.  Repayments 
made will be recorded in the year of repayment and not applied retroactively. During the 
year 2017 and 2016,  no money was repaid to any funding agencies. 
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HOSPICE NORTHWEST 
 

NOTES TO FINANCIAL STATEMENTS 
 

Year ended March 31, 2017 
 
 

9.  Endowment 
 
In the fiscal year ending March 31, 2011 the Board of Directors approved an Endowment 
payment of $10,000 (maximum allowable investment is $20,000) to be invested with the 
Thunder Bay Foundation. An additional $1,500 was donated to the Endowment by way of 
specific donations. Under the terms of the agreement the amount invested was 
matched by the Thunder Bay Foundation. 
 
These funds are not returned to the organization but are invested in perpetuity.  
 
At the discretion of management the investment income is either paid out to the 
organization or reinvested. In fiscal year 2016 there was no return.  In the fiscal year 
2017 the monies were reinvested. 
 
 
10.  Restricted amounts 
 
Program revenues totaling $198,731 from the North West Local Health Integration 
Network , $32,222 from the United Way, and $544  from the Ontario Trillium Foundation 
and  $25,274 from the Northern  Ontario Heritage Fund  Corporation are restricted to 
the terms of the agreements with those agencies and  are  to be expended only on 
approved program costs. 
 
 
11.  Financial instruments 
 
The organization, as part of its operations, carries a number of financial instruments. It 
is managements opinion that the organization is not exposed to significant interest, 
currency, credit, liquidity or other  price risks arising from these financial instruments 
except otherwise disclosed. 
 
Fair Value 
 
The carrying values of cash, short term investments, accounts receivable and 
accounts payable approximate their fair value due to their short term nature. 
 
Currency and interest risks 
 
Unless otherwise noted, it is management’s opinion that the Organization is not 
exposed to significant interest or currency risk arising from financial instruments. 
 
Credit risk 
 
Credit risk is the risk of financial loss to the Organization if client, the funder or counter- 
party to a financial instrument fails to meet  its contractual obligations, and  arises 
principally from the Organization’s receivables.  The Organization does not believe it is 
subject to any significant concentrations of credit risk related to accounts receivable. 
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HOSPICE NORTHWEST 
 

NOTES TO FINANCIAL STATEMENTS 
 

Year  ended March 31, 2017 
 
 

12.  Economic dependence 
 
Approximately 54% (2016 - 50%) of the organization revenue is recieved from the North 
West Local Health Integration Network. Approximately 8% (2016  - 8%) from the United 
Way of Thunder Bay. The continuation of this organization is dependent on this funding 
or its replacement under similar terms. 
 
13.  Comparative figures for the prior year 
 
Comparative figures for the prior year have been reclassified to conform to the current 
year's presentation. 
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HOSPICE NORTHWEST 

SCHEDULE  A - VISITING HOSPICE SERVICES 

 
Year ended March 31 
_______________________________________________________________________ 
 

 

 
 

2017 2016 

 
REVENUES 
   Grants 
   Grant - Hospice Palliative Care  Ontario 

 
 
 
$  - 

 
 
 
$               7,200 

   Grant - Local Health Integration Network 198,731 198,731 
   Grant - United Way of Thunder  Bay 
   Grant - Northern  Ont. Heritage Foundation 

 32,222 
 12,637 

 30,000 
- 

   Grant - Thunder  Bay Foundation 
   Grant - Youth Employment Services 

  - 
  1,628 

  2,500 
- 

 

   Grants - Total 
 
245,218 

 
238,431 

   Donations   25,120  18,323 
   Miscellaneous Income     8,028  13,745 

 
Visiting Hospice Services Revenue 

 
278,366 

 
270,499 

 
EXPENSES 
   Bank Charges 

 

 
302 

 

 
     107 

   Board Development and Meeting Costs 385   1,288 
   Building Costs   16,524  16,151 

   Dues and Memberships     2,893   1,805 
    Insurance     4,198   3,456 
   Office Equipment and Maintenance 479   2,994 
   Office     6,946    7,341 
   Postage     1,369   1,146 
   Professional Fee   15,340 14,680 
   Program Costs   33,938  28,178 
   Public Awareness     3,540    3,401 
   Telephone     2,357   2,275 
   Volunteer Development and Training   11,624    6,954 
   Wages 159,484 158,995 
   Wages - Benefit Costs   33,074   34,527 

 
Visiting Hospice Services Expenses 

 
292,453 

 
 283,388 

 
 

Excess (Shortfall) of Revenues  Over 
Expenses 

 
 

$ (14,087) 

 
 

        $    (12,889) 
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HOSPICE NORTHWEST 

SCHEDULE  B - SPECIAL PROJECTS 

 
Year ended March 31 

2017 2016

 
REVENUES 

     Grants 
     Grant - Lakehead University $  2,437  $  2,437 
     Grant - Northern  Ontario Heritage Foundation 12,637  25,641 
     Grant - Ontario Trillium Foundation 544  27,656 
     Grant - Realtor's Care  Foundation 4,724   -           

Grant - Tbaytel 5,000   - 
Grant - Youth Employment Services  - 4,180 

 

     Grants - Total 25,342  59,914 
 
     Donations - 4,223 
     Other Income 450  1,546 
 

Special Project - Revenue  25,792  65,683 
 

EXPENSES 
     Building Costs  2,754  2,692 
     Consultants - 23,647 

Dues and Memberships 1,113  -                          
Office Equipment and Maintenance    239   30 

     Office 311  2,725 
     Program Costs  13,481  1,500 
     Telephone 393  379 
    Wages - Interns 22,063  17,951 
    Wages - Benefit Costs  1,760  1,510 
 

Special Project Expenses  42,114  50,434 
 

Excess (Shortfall) of Revenue Over Expenses  $  (16,322)  $  15,249 
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HOSPICE NORTHWEST 
 

SCHEDULE  C - FUND RAISING 
 

 

 
Year ended March 31 

2017             2016  

 

REVENUES 
   Fundraising - Hike for Hospice 

 

 
$  57,388 

 

 
$      45,060 

 

   Fundraising - Ornament and Book Sales 9,520 7,367  
   Fundraising -Third Party Events 1,926 650  

 

   Fundraising - Total 
 

68,834 

 
53,077 

 

 

   Fund Raising Costs 
 

(9,040) 
 

(7,737) 
 

 

   Fundraising Income - Net 
 

59,794 
 

45,340 
 

 
EXPENSES 
   Building Costs 

 
 

2,754 

 
 

2,692 

 

   Office Equipment and Maintenance 239 30  
   Office 311 230  
   Postage 457 574  
   Public Awareness 1,328 1,500  
   Telephone 392 379  
   Wages - Fund Development 24,939 24,593  
   Wages - Benefit Costs 5,382 4,213  

 
Fundraising Expenses 

 
35,802 

 
34,211 

 

 

Excess (Shortfall) Of Revenue Over Expenses 
 

$  23,992 
 

$                         11,129 
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HOSPICE NORTHWEST 
 

SCHEDULE  D - LOTTERY 
 

 
Year ended March 31 

 
REVENUES 
Lottery Revenues  
    Lottery - Nevada Proceeds  $  6,781  $  7,218 
    Lottery - Other Income 194  49 
 

    Lottery Proceeds - Total  6,975  7,267 

 
EXPENSES 
    Lottery Expenses –Total 4,323  3,035 
 

Excess (Shortfall) Of Revenue 
Over Expenses  $  2,652  $  4,232 

 

 

2017

2017        2016 

$      7,218 
49 

 
7,267 

 

 
3,035 

 

 
$      4,232 
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HOSPICE NORTHWEST ANNUAL REPORT FROM THE CHAIR 

 

It has been a roller-coaster year for Hospice Northwest and I welcome the opportunity to 

pause and reflect on the 10 months that have transpired since I moved into the chair 

position.  With a diminished Board executive, Past Chair, Kathy Kortes-Miller and I have 

relied on the expertise and strength of the Hospice Northwest staff lead by the very 

dedicated Executive Director Joan Williams.  Without these individuals and the stalwart 

core of committed volunteers, the organization would not be providing the exemplary end-

of-life support it currently offers.  Despite the "ups and downs", the vibrancy of these 

amazing people remains undiminished and the Board sincerely thanks them for their 

dedication and commitment. 

 

Our thanks also go out to Board members who have left us in the last year: Shane 

Strickland, Tesa Fidler, Myrna Letourneau and Michelle Brunet.  Their invaluable 

contributions to the Board will be missed.    

 

The Nominating Committee was very active this year in response to our Phase 1 Strategic 

Planning in June, where stabilization of the board by filling existing vacancies was 

identified as a priority. The slate of nominees being proposed this year include three top 

notch recruits: Tammy Squitti will act as the Indigenous representative, Judy Harvey from 

Nipigon will be the Regional representative and Joanne Kembel will commence her first 

three year term this year. New and existing members participated in a Phase 2 Strategic 

planning session very recently where agency priorities were clarified.   The Board extends 

its appreciation to Cathy Alex and Kathy Kortes-Miller for extending their terms at the 

board’s request, and to our alumnus members Scott McCormack and Debbie Escott who 

graciously agreed to continue beyond the one year of service asked of them.  Their 

commitment speaks to the importance of Hospice Northwest service. 

 

2016-17 saw unprecedented threats to the unique end of life care services Hospice 

Northwest provides. With the continuation of frozen funding levels and the Board’s pro-

active attempt at integration with a "like-minded" community partner, Hospice Northwest 

experienced a temporary redirection of energy, momentum and focus.  This "blip" has 

resulted in decreased fundraising revenues and marketing initiatives.  The Board has 

managed to navigate through these "rocky" waters and the continually changing 

landscape of the health care system in NWO and emerged earlier in the year with some 

clarity of direction from its funder.  We are now recommitted and re-energized to carry on 

with the crucial mission of Hospice Northwest: "compassionate caring at the end of life". 
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As we emerge from our strategic planning, the upcoming year will find the Board focusing 

on three areas: recruitment, fundraising and branding.  Top priority will be recruitment and  

 

a smooth transition of leadership as we look to the retirement of Executive Director Joan 

Williams. We continually strive to position Hospice Northwest as a leader in providing a 

compassionate community response around dying and death. 

 

Respectfully submitted, 

 
Barbara Philp 

Board Chair 
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NOMINATING COMMITTEE REPORT 

 October 26, 2017 

• Judy Harvey has joined the board as Regional Representative   

• Joanne Kembel has joined the board 

• Tammy Squitti has joined the board as Indigenous Representative 

• Cathy Alex has accepted the board’s request to serve an additional year 

• Kathy Kortes Miller has accepted the board’s request to serve an 
additional year 

• Scott McCormack has joined the Nominating Committee 

Submitted by Cathy Alex, Chair of Nominating Committee 

 

TERMS OF OFFICE FOR THE HOSPICE NORTHWEST  
BOARD OF DIRECTORS 

NOMINATED AT THE AGM OCTOBER 26, 2017 

 

Name of Board Member  Years of Service in   2017/18 

1 Cathy Alex  2nd additional year at request of board 

2  David Clara 3rd  year of 1st term 

3  Debbie Escott 2nd year of 1st term 

4 Judy Harvey  1st year of 1st term 

5 Joanne Kembel 1st year of 1st term 

6 Kathy Kortes-Miller 1st additional year at request of board 

7 Scott McCormack 3rd  year of 1st term 

8 Barb Philp 1st year of 2nd term 

9 Katherine Poulin 2nd year of 2nd term 

10 Tammy Squitti 1st year of 1st term 
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EXECUTIVE DIRECTOR’S ANNUAL REPORT 

FOR 2016/2017 

 

This narrative report covers the twelve month period since our last AGM, from October 2016 to 

September 2017. The statistical information, as with the audited financial statements, is specific to the 

fiscal year ending March 31, 2017.  

 

Highlights of 2016/17:  

 

Strategic Directions: Concern over the future of Hospice Northwest as the delivery agent for visiting 

hospice services was alleviated in May 2017 at a board meeting attended by planning staff and the 

board chair of the LHIN. At that meeting we were informed that no integration was planned for our 

agency and that a voluntary integration with another provider would not be supported. The board and 

staff have resumed business as usual with a Level 1 Strategic planning session held in June, followed 

up with Level 2 session in October 2017. The Nominating Committee was active with nominations to fill 

three board vacancies.  

 

Client Services Data: Client referrals this year were slightly fewer than in previous years, with a 

reduction of 8% compared to the previous two years. The reduction was seen in referrals for palliative 

care support rather than grief support, where we have had an increase in demand. While self referrals 

are most common in grief support, we rely on our health care partners for referrals to palliative care, so 

if capacity limitations are occurring among our partners, referrals may not come in. Referrals are down 

from St. Joseph’s hospital and in the long term care sector (LTC). The latter issue may be due to 

increased efforts at Hospice Northwest to take referrals at the right time in the client’s trajectory. This is 

particularly challenging in LTC, where acute illnesses with a predictable prognosis are uncommon. The 

demographic traits of our clients have not changed; the vast majority are females over 66 years old, 

with non cancer diagnoses.  

 

Building Awareness around Visiting Hospice Services in Northwestern Ontario: In December 

2016 we were offered a grant by the LHIN for a collaborative project with the Kenora Homes for Aged, 

who deliver the visiting hospice service (VHS) in the Kenora, Rainy River and Northern sub LHIN areas. 

The time line was very short since the funds needed to be expended by the end of March 2017. In 

close collaboration with the Kenora Homes management, it was decided that we would hire a 

consultant to develop a marketing strategy and toolkit for all VHS programs in the Northwest region. 

Amanda Mihalus was hired and did an outstanding job of working with the coordinators in each 

community to identify individual needs and develop strategies for promoting the services to health care 

partners and the general public. The project culminated in a training workshop which was delivered to 

the coordinators with a toolkit for their ongoing use in marketing and outreach. A small allocation of 

base funding was received by the LHIN for the continuation of this work, with the goal of enhanced 

access to VHS. An agreement was negotiated with the LHIN for this base funding increase, with 

increased deliverables and performance targets. Although the funding was intended to be rolled out for 

the 2017/18 year, the agreement has not yet been received.  
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Finances: Thanks to our auditor, Bruno Valente and our accountant, Brad Mayes, we see a new 

presentation in the audited financial statements which shows three schedules, and allows us to see 

revenues and expenditures for each of Visiting Hospice Services (LHIN funded program), Fundraising 

and Special projects such as Die-alogues and special grants. As predicted, we experienced a shortfall 

of revenues in this year. The area with the biggest deficit is in the Visiting Hospice Services, which 

costs almost twice as much to deliver as the LHIN grant. United Way funds are directed to this 

program, as well as some Intern salaries and memorial donations. Given that the LHIN grant has been 

frozen since 2011, and United Way funds are increasingly more competitive, we will either be facing the 

need to reduce services to contain salaries or fundraise to subsidize the services we are contracted to 

deliver. This situation is likely to continue for the foreseeable future with the current year United Way 

grant significantly reduced and fundraising goals not having been realized.  

 

Human Resources: Our most recent Intern, Sonia Kruger, was an HR graduate with strong 

organizational skills and a passion for the philosophy of hospice care. We were sad to see her leave us 

in July of this year but pleased that she got a job in her field very quickly. We are now awaiting approval 

on two new NOHFC Interns: one will be a Support Services intern to take over volunteer coordination, 

and the second Intern will do Marketing and Outreach to address the brand identity problem and to 

improve access throughout the region to visiting hospice services. Our clerical assistant is continuing at 

this time on volunteer files and data entry. The three core FTE’s in the organization are the Executive 

Director, Communications Coordinator and the Manager of Client and Volunteer services. Working 

without the fourth full time staff member is challenging so we eagerly await the approval of our Interns.  

 

Funding Sources: The Northwest Local Health Integration Network continues to provide the majority of 

our funding, though as earlier mentioned, it is woefully insufficient to cover the cost of delivering the 

program. The United Way of Thunder Bay is our other source of operational funds, though these funds 

are contingent on a successful donor campaign, and since the United Way is increasing the number of 

funded agencies and services, this funding sources is not as stable as it once was.  

 

 

 
 

Respectfully Joan Williams, Executive Director  
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HOSPICE NORTHWEST ANNUAL STATISTICS 2016/2017 

April 1 - March 31 
  2011/12 2012/13 2013/14 2014/2015 2015/16 2016/17 

Total New Referrals 
Note: some clients fall into several categories 186 209 195 198 198 182 

New Palliative Referrals 159 179 152 170 164 145 

New Grief and Bereavement Referrals 27 30 27 28 34 37 

Clients Carried Over from Previous Year 152 140 166 155 173 160 

TOTAL CLIENTS 338 349 347 353 371 342 

No. of Deaths/Discontinued 198 183 172 180 211 204 
No. OF CLIENTS/YEAR END 140 152 175 173 160 138 

  
   

   

ORIGIN OF REFERRALS 2011/12 2012/13 
2013/1

4 
2014/15 2015/16 

2016/17 

Family/Friends/Self 95 102 99 95 123 105 

Physicians 3 2 4 2 4 8 

Nursing Agencies: VON, Comcare, 
Bayshore, etc. 

 
12 10 6 14 14 14 

Community Care Access Centre 46 51 59 66 46 43 

Long-Term Care 63 69 78 70 55 31 

St. Joseph's Care Group 43 49 37 56 44 34 

TBRHSC/Cancer Centre 39 25 22 24 20 19 

Hospital Nursing Staff/Social Workers 
(including Regional Hospitals) 

  
27 31 24 24 38 43 

Community Health Centres 6 6 8 3 7 5 

Hospice Northwest Staff/Volunteers n/a n/a 2 2 0 12 

Other  4 4 10 19 20 28 

Total 338 349 347 364 371 342 
    

 
  

CLIENTS BY PROGRAM 
2011/12 2012/13 

2013/1
4 

2014/15 
2015/16 2016/17 

Regional Program 76 88 75 72 108 128 

Thunder Bay Palliative Program 225 229 242 262 214 168 

Thunder Bay Bereavement Support 42 39 38 36 52 46 
Total  (Note: some clients fall into several categories) 343 356 355 370 371 342 

 
   

 
   

LHIN Contractual Requirements       

Performance Target for Individuals 
Served 260 260 265 300 310 315 

Acceptable Range of Individuals Served 
221-299 221-299 

221-
299 

240-360 
248-372 252-378 
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CLIENT DEMOGRAPHICS 2016/2017 
 

Client Information 

 
 

2010/2011 
 

2011/2012 2012/13 2013/14 2014/15 2015/16 2016/17 

GENDER:     Male 
 

118 119 129 122 137 143 145 

Female 214 219 220 225 227 228 197 

        

AGE:   1 - 20 years 0 0 2 1 1 0 2 

 21 - 40 years 2 5 9 6 8 7 9 

 41 - 55 years 22 28 23 18 25 29 23 

 56 - 65 years 34 48 39 35 39 48 45 

66 - 75 years 59 53 71 47 52 55 52 

75 + years 201 201 198 231 231 232 210 

Not Reported  
 

14 3  7 9 8 1 1 

 332 338 349 347 364 371 342 

PALLIATIVE CLIENT 
DIAGNOSIS: 

Cancer 

 
116 

(38%) 

 
 112 

(37%) 
96 

(31%) 
98 

(31.5%) 
105 

(32%) 
74 

(23.5%) 
62 

(21%) 

Other (COPD, CHF, 
ALS, HIV, Alzheimer’s) 

 
187 

(62%) 

 
 153 

(51%) 
184 

(59%) 
200 

(64%) 
211 

(64.5%) 
237 

(74%) 
224 

(75.5%) 

Unknown 0 
35 

(12%) 
31 

(10%) 
14 

(4.5%) 
12 

(3.5%) 
8 

(2.5%) 
10 

(3.5%) 

Total Palliative Clients 303 300 311 312 328 319 296 

Bereavement Clients 
29 

(9% of total 
clients) 

38 
(11.3% of 

total clients) 

38 
(11% of 

total 
clients) 

34 
(10% of total 

clients) 

36 
(10% of 

total 
clients) 

52 
(16.5% of 

total 
clients) 

46 
(13.5% of 

total 
clients 

Total Clients 332 338 349 347 364 371 342 
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HOSPICE NORTHWEST VOLUNTEER SESSIONS 2016/2017 
 

  
2012/2013 2013/2014 2014/15 2015/2016 2016/2017 

 
No. of Thunder Bay Volunteers 

 
201 165 177 173 

 
120 

 
No. of Regional Volunteers 

 
57 63 72 70 

 
76 

Total No. of HNW Volunteers 258 228 249 243 196 

TOTAL CLIENT SESSIONS 
 

9661 8411 11441 8697 9926 
      
LHIN Contractual Requirements      
Performance Target for No. of 
Sessions 7000 7850 7850 8120 8300 
Acceptable Range of No. of 
Sessions 6650-7350 7458-8243 7458-8243 7714-8526 7885-8715 

 

 

 
 

 

                                                                                                 

 

                                                                                

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

Hospice Northwest Annual General Meeting Report 2016/2017 Page 31 
 

 

COMMUNICATIONS COORDINATOR’S REPORT 
Submitted by Kathleen Buso, October 26, 2017 

 
FUNDRAISING INITIATIVES 
 
Hospice Northwest did not meet expectations for our fundraising goals during the 
2016/2017 fiscal year. Approximately $52,000 was raised in net profits through the 
following fundraising events, third-party fundraisers, and major one-time donations:  
 
Fundraising events for the 2016/17 period: 
 
 May 2016 – 5th Annual Hike for Hospice raised over $58,600, with a net profit of   

over $53,600 ($46,450 net Thunder Bay Hike, $7150 net Geraldton Hike) 
 April 2016 – March 2017 – Wings of Remembrance Ornament Sale -  gross sales 

of $7865 
 March 2016 – Superior Shores Gaming Association – Bingo revenue, $430 
 December 2016 – Thunder Bay Community Choir  - 3rd party fundraiser, donation 

of $1500 
 January 2017 – Italian Hall Spaghetti Supper Fundraiser - $750 
 2016/17 – Trinity United Church, Outreach Partner Donation - $560 

 
Fundraising events to date in 2017/18: 
 
 May 2017 – 6th Annual Hike for Hospice raised $ 41,780, with an additional 

$25,000 worth of prizes, food and services donated. Net profit was $34,885 
($31,677 net Thunder Bay and $3208 net Geraldton) 

 June 2017 – Paint Nite – 3rd party fundraiser which brought in $600 
 October 2017 – Paint Nite - 3rd party fundraiser which brought in $900 

 
Our future fundraising events will be a continuation of our most successful ventures to 
date: 
 
1. Wings of Remembrance Ornament Sale – this sale continues to be a very well-
received fundraising and awareness building initiative and will be continued in the 
2017/18 year, with the campaign launched in mid-November 2017. We continue to offer  
an assortment of ornaments: pewter angel, crystal snowflake, clear glass angel, 
butterfly and dove, pewter medallion, porcelain heart and a pewter heart.  Net proceeds 
are expected to continue in the $3500 - $4000 range. 
 
2. United Way Billboard Rescue – staff and board members plan to participate in 
this fundraising event in May 2018 
 
3. Hike for Hospice – this yearly event is continuing to grow in number of 
participants and in the total funds generated.  It has now become Hospice Northwest’s 
signature event. Planning for the 2018 Hike will commence in early November. Hospice 
Northwest is very grateful to all of our generous sponsors and donors and our 
enthusiastic Hikers and volunteers.  
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4.  Italian Hall Spaghetti Supper – this has been scheduled for January 15, 2017  
 
5. New Initiative  –  we are hoping to develop a new fundraising initiative for 2018, 
tentatively planned as a Pub Night 
 
COMMUNICATIONS  
 
Marketing and Promotions 
 
Marketing Plan: As part of the Marketing Plan, the new Hospice Northwest website 
was ‘soft launched’ in April 2016, with a publicly promoted launch in March 2017. A 
news article in the Chronicle Journal announced the launch.  
 
Die-alogues: Conversations on Life and Death continues to be both an educational 
and promotional initiative for the agency.  
 
Die-alogues held in 2016/2017: 
 Death and Social Media  - June 2016 
 Don’t Duck the Conversation - November 2016 

Die-alogues held in 2017/2018: 
 From the Womb to the Tomb – March 2017: Lakehead University Masters of 

Social Work students hosted a Die-alogues event in partnership with Hospice 
Northwest 

 Dying Without a Home -  June 2017: Hospice Northwest, along with Lakehead 
University’s Centre for Education and Research on Aging & Health (CERAH), the 
North West LHIN Regional Palliative Care Program at St. Joseph’s Care Group, 
Dilico Anishinabek Family Care and local palliative care physicians invited Dr. 
Dosani, a Toronto Palliative Care Physician with the Inner City Health 
Associates, to visit Thunder Bay to talk about the important work he is doing in 
the area of palliative care for the homeless. 

 
Promotions: We continue to promote the agency through media pieces in various 
multi-media sources. Some of these are included as appendices in this report. 

 
Ongoing promotional efforts will continue to include information displays at community 
events, distribution of brochures, appearances on Community Matters, speaking 
engagements upon request and paid advertising in the Chronicle Journal, the Source, 
and local radio and television stations when the budget permits.  
 
Electronic Communication 
 

FACEBOOK AND TWITTER 
 
Hospice Northwest continues to build our Facebook and Twitter presence, with a current 
Facebook ‘like’ count of 764, a total which increased approximately 25.5% from the 
previous year. Facebook and Twitter both provide us with a free means of advertising 
upcoming events and fundraisers such as the Wings of Remembrance Ornaments and the 
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Die-alogues events, as well as a way for our brand to become more recognizable within 
the community.  A Hike for Hospice Facebook Event Page is also utilized to increase 
awareness of the annual Hike.  
 
609 Likes as of October 17 2016. Currently: 764 Likes as of October 24, 2017 

 

 

HOSPICE NORTHWEST WEBSITE 
 
Our Hospice Northwest website continues to be updated with upcoming events, 

downloadable copies of our Don’t Duck the Conversation Personal Planning guide and 

various volunteer training resources.  

 

Since the launch of the new website, we have seen a 30% increase in number of visits 

compared to number of visits on the old website.  

 

The Google Analytics graph below shows the steady growth of website sessions and 

pageviews.  
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MEDIA COVERAGE SAMPLES 

 

 

 

 

 

CBC News, June 2, 2016     
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Chronicle Journal, November 2016         
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Chronicle Journal, March 21, 2017         
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Chronicle Journal, April 17, 2017    



  

Hospice Northwest Annual General Meeting Report 2016/2017 Page 38 
 

 

 

 

 

 

 

 

 

Chronicle Journal, May 7, 2017     



  

Hospice Northwest Annual General Meeting Report 2016/2017 Page 39 
 

 

 

 

 

 

Chronicle Journal, October 2017     
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PHOTOS FROM THE 2017 HIKE FOR HOSPICE 
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THANK YOU TO OUR HIKE FOR HOSPICE SPONSORS! 
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